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Overview

Offshoring has become a key software development method. Its impact is
continuously increasing as pointed out by the statistics. However, various studies
suggest that approximately 40 percent of offshore projects fail to deliver the expected
benefits. There is a huge gap between the expectations and the reality respecting of
the results. This is caused by the lack of theoretical basics in software engineering,
course of actions and ignorance of the risks bounded to an outsourcing software
development project.

Research in the field of offshore software development is still in its infancy. The risk
and the challenges of software development outsourcing obviously do not only
influence the soft skills required by the human side but also the technology itself.
There arises a need for methodologies to cope with these challenges.

Additionally, the increasing use of Offshoring in the software development also raises
new challenges for the education of future software professionals. In addition to
technical skills there is obviously a need to focus on the education of high-level
system skills and analytical as well as synthetic reasoning in the software
engineering field.



Topics

The challenges of global software engineering call for new techniques,
methodologies and tools in order to provide implementation, configuration
management, quality assurance, and contract and project management support.
These issues are essential for the success of offshore software development
projects. Not done properly, they might turn the project to be an enormous financial
disaster.

This workshop focuses on multiple aspects including financial and management
decision support mechanisms of offshore software development.

Topics of interest to the workshop include the following aspects of offshoring software
development projects (but are not restricted to):

simulation models

cost-benefit analysis

risk management / risk modeling / risk analysis
process for planning and execution
organizational models and strategies
communication models

causalities between the critical success factors
metrics for the critical success factors

problem handling during project work
outsourcing offshoring contracts

decision support systems

strategical planning

project planning and preparations
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Requirements for Workshop Paper Submission

Papers for the workshop should be no longer than 8 pages. Papers should be
submitted in LNCS (http://www.springer.com/east/home/computer/Incs?SGWID=5-
164-7-72376-0 ) format (.DOC or .PDF format) to the ICGSE 2007 Workshops
Organiser: Dr. Juho M&akié: maekioe @fzi.de

Selected papers will be published in a proceeding after the workshop.




